
School Improvement Plan Overview 2023-25 

QUALITY OF EDUCATION 

Refine the curriculum in these subjects to be clearer about the key 

knowledge that they want pupils to know and remember.  

Teachers should check on pupils’ learning to inform what aspects of the cur-

riculum need to be revisited more often so that pupils have a better recall of 

their learning in these subjects  

Embed the work started on mathematics mastery through developing the 

understanding of mathematical vocabulary and language.  

Develop the teaching of reading through high quality phonics sessions  

Develop Reading for Pleasure across the school   

Improve the teaching of writing  

Ensure that all opportunities to develop the co-curriculum are taken  

LEADERSHIP AND MANAGEMENT 

Ensure the Governing Body develops a succession plan for filling vacancies 

as they arise.   

Implement changes to the digital safeguarding processes in the light of 

Keeping Children Safe in Education 2023  

Subject leaders monitor teaching and learning and understand how it fits 
into the intent, implementation and impact of the curriculum.   

PERSONAL DEVELOPMENT 

Ensure that all opportunities to develop the co-curriculum are taken  

Continue to improve the support offered to pupils to support their mental 

health  

BEHAVIOUR AND ATTITUDES 

Improve attendance and reduce the PA %  

EYFS 

Refine the curriculum in these subjects to be clearer about the key 

knowledge that they want pupils to know and remember.  

Develop the teaching of reading through high quality phonics sessions     


